CENTRAL DISTRICT MEETING

6:00 ~ SOCIAL e F00 ~ DINNER e £:00 ~ SPEAKER

i‘ iE Thursday, September 17th, 2009

Brickyard at Riverside

WGDA OFFICERS

Updates from

President Kent Percy and
Executive Director Martha Phillips.

* She will be giving an in depth look at how
health care reform can impact our practice as
well as keep us up to speed on state issues that
we will be facing this year.

*Start the year off right and support your group!

Now more than ever we need to be a unified voice.

l ! PLEASE .... RSVP for the meeting oy FRIDAY, SEPTEMBER 11th

so that we may have an accurate head count,

M* Dinner meeting - $20 Thank you!
...or Pay at the Door $5 extra, or IOUs for $10 extral!

Send to;

Dr. Don Benton

* 4128 Arkwright Rd. Suite B Macon 31210

t.doc@cox.net




EDITOR'I COMM ENTQ seeeDr. Amy Lee

Hope you enjoy the newslefter. Please take time to read the artficles as
they will be useful to you.

()4 ORDS FROM THE PRESIDENT
77 Roy E. Lehrman, D.D.S.

Dear Colleagues,

In my first President Report, I would like to say being
president of the Central District is an honor that I take very
seriously, and I will perform to the best of my abilities. Over
the course of 29 years of practicing dentistry, I have seen
many changes take place, but I believe that we are at the
crossroads of our profession. Why do I say this? Just look
around at the Healthcare Reform, and read some of the 1100
pages and you will see that if it passes we will never practice
dentistry again as we do now. Please contact your state
Senators and House of Representatives members (not just
your district but all of them), and tell them what the burden of
National Healthcare puts on the small business owner, and
that National Healthcare will have a negative impact on our
patients. So please become an expert on this topic so
whenever the topic comes up you can show your knowledge
and care for the dentistry delivered to all the people of
Georgia.

Every President at the beginning of their term has goals
that they would like to accomplish during their term. Many of
my goals are coordinated with our New Georgia Dental
Association President Dr. Kent Percy. Dr. Percy’s theme for
this year is “Dentistry at the cross roads, If not now when?”.
Dr. Percy’s Presidents Address given on August 2, 2009, states
all dentists need to get involved with the politic of dentistry
and with all of the groups that we interact with daily.

Kent presented seven goals that he would like to see
accomplished in his term:

1. All Dentists involved with their district activities.

2. All members and their spouses become involved with Law
Day.

Increase activities during Children Dental Health Month.
Dentist and spouse become GAPAC members.

Support the Alliance and their activities.

Be involved with the Dental School at MCG such as
Financing and/or Volunteer.

7. Support Local Legislators that support our positions.

Sk w
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In addition to Dr. Percy’s goals for the state, I have added the

following Goals for the Central District:

1. 5% Net increase in membership.

2. 98% Retention rate of membership.

3. Increase attendance at our Dinner Meetings to 100
members at each meeting.

4. Increase number of members who participate in Law Day
and involve our spouse as well.

5. Increase the percent of GAPAC Members and spouses who
are GAPAC members.

6. Make Central District the District with the highest percent
of Alliance members.

7. Have two additional C.E. courses one following the
November meeting and one following the May meeting.

8. Increase the number of Dentists, spouses and Legislator
present December 1, 2009 at the Brickyard.

9. Continue to develop State Leaders from the Central
District.

10. Help Dr. Marie Schweinebraten become ADA President.

11. Help elect Dr. Lee Hawkins to the ninth District House of
Representatives.

12. Support financially and volunteer to help the Macon
Volunteer Clinic.

13. Produce an Office Manual with updated Central District
Constitution bylaws.

14. Finally, Make Central District acknowledged as the leading
and best District in Georgia.

Now if we can accomplish Kent’s 7 goals, and my additional 14

goals, we will have a very successful year. However if we are to

accomplish these goals, I will need the help of every member

and their spouse. As I began this letter, this may be the most

critical year of our careers. So now is the time to take action

and show that Dentistry will not stand idle, and allow

Politicians to make decisions on dental care that affects the

treatment of our patients. I will see you at the September

Meeting.

Closing: Involvement if not now, when?

Roy E. Lehrman, D.D.S.
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ADA DELEGATION NEWS ‘.bl!‘{”

I know the last thing some of you want to read about in the
CDDS newsletter is health care reform. However, as | sit here trying
to think of the most important battles the ADA is fighting for us right
now...health care reform is the answer. Most believe that some
form of “health care reform” wil pass during this President’s
administration. Right now the ADA is trying as hard as they can to
lessen the blow to dentistry. Dr. Findley, President of the ADA has
written President Obama and other national leaders several letters
outlining the views of the ADA. In these lefters he presents that a
great deal of “reform” can be met more affordably by doing three
simple things. First, restore the Medicaid safety net by eliminating
barriers and increasing reimbursement rates. Second, Rebuild the
dental public health infrastructure and focus on retaining and
recruiting more dentists into public health practice. Finally,
adequately fund community based prevention measures including
fluoridation and dental education programs. In Washington, we
have individuals who have no idea of how the dental delivery
system operates making the decision on how 1o “reform” dentfistry.
Hopefully, by educating some of these law makers positive reform
can be made to help improve the oral health of the citizens of the
United States. The ADA is fighting for you, but they need your help.
Contact your representative and senators and let them know what
YOU think needs to be done with health care reform. Martha Phillips
the executive director will be at the next meeting and will have
some more up to date information. | hope you will all be able to
attend.

On a more positive note, most of you have already heard
about Dr. Lee Hawkins' decision to run for United States Congress.
We have never needed a dental advocate in Washington like we
do now! He is one of us and he needs your help. Please consider
making a donation o Lee’s campaign. You can send any donation
to the GDA office written to Lee Hawkins for Congress. Please make
sure all donations are written from personal accounts.

Kara Moore

If you haven’t done so....Please send your email address to Lindsay
Holliday <teeth@mindspring.com> if you are not receiving your
newsletter on-line in addition to the postal hard-copy too.
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Governmental Affairs Committee

Tentative date for our Legislative Function "

Tuesday December 1, 2009 il i
Thank-you, Bill Argo 4 Hearein

EXECUTIVE COUNCIL MEETING

TUESDAY, SEPTEMBER 15™ at 7:00 PM
Lindsay Holliday's office
360 Spring St., Macon
All Committee Chairpersons, Delegates, and Officers are members of the
Executive Committee and are required to attend. Other interested district
members are welcome to attend.

I —

| ON;NUIN EDUCATION OPPORTlf?lTY
| Friday, November 13t" from 9 to ﬁ

Central Georgia Technical Follege
CE for Dentists and all of their staff.
It will be_3 CE's. .
e Practice Management for the entir
More information to follow!

/\/\/\/\/\/\/\/\/\/\/\/\/\/\/\/\/\
BOT REPORT..... By Mike Loden

With Health Care "Reform" on the horizon, it is
critical that we all contact our legislators (state and
national) to make sure that they are aware of our
concerns. This issue is too important for any of us to
make good faith assumptions that our legislators
know how we feel. They are under a lot of pressure
to support reform, and without our voices and
opinions clearly heard, they are more likely to fold
under pressure......

Thanks,

Mike Loden

e office.
The topic will b
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EXECUTIVE COMMITTEE MEETING

Minutes from May 19,2009 Meeting, Office of Lindsay Holliday
Attending: L. Holliday, J. Kuo, C. Smaha, K .Moore, J. Bowman, A.
Lee, D. Spillers, M. Loden, D. Holliman-Smith, S. Fisher, A. Peters,

D. Benton, P. Fraysure, R. Lehrman.

e®Pres. Lindsay opened the meeting with a discussion of the structure
of the CDDS delegate and alternate delegate positions.
Concems have been consistency with other districts policies and
the challenges of the time commitment for the elected posts. J.
Kuo will confinue to seek out policies from other districts to
compare and make recommendations at next EC Mtg.

eMinutes from the Feb. Meeting approved.

eTreasury Report: D. Benton reviewed report with the EC and noted
that he had been approached by the last known treasurer of the
Bibb County Dental Society as to what could be done with the
remaining funds. DB will seek advice from Melana McClatchey
as o possible options and report at next EC.

®ADA Delegation: Kara reviewed latest meeting which was of
limited productivity. She reported that the Red Flag Rules had
been granted a 90 day extension and that the ADA was
continuing 1o try to get us excluded from the requirements. Kara
mentioned the New ADA Exec. Director Dr.Kathleen T. O'Loughlin
took office on June 1.

®Awards: Deena will review criteria and get with her committee at
Planning session.

eConstitution and Bylaws: John Kuo is reviewing NW and SW Policy
Manual to see if our district could better be served by altering our
delegate and alternate terms of service, etc. He will update us af
next EC.

eCouncil on Dental Health: Shirley Fisher: Mentors needed,she will
be caling some of our membership to help get the word out
about NCDHM.Please document and get pictures to Shirley or to
GDA Office.Give kids a smile has two projects statewide that are
highly successful and need volunteers.

®Finance Committee of GDA:. Kendrick Mathews sent word that
Next Mtg is in two weeks

eGovernmental Affairs: Paul Fraysure noted that Legislative
Reception will be on Dec.1,2009 at The Brickyard. Our Law Day in
2010 will be on March 3,2010 Make plans now to attend and
bring along a friend, it's a hoot to see all the (inJaction by our State
Representatives and Senators

einformation Technology: Roy Lehrman noted an upcoming
program at GDA headqguarters for members to learn more about
computer skills to help our leaders and memlbers communicate,
June 19. Roy also mentioned a meeting in Chicago in April :
Membership Contact and Communication.
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eTask Force on Leadership: Ched Smaha and Mike Loden and
others mentioned their highly successful cookout that was well
aftended. Caulk Dentsply helped support with $300 remainder
picked up by CDDS. Motion was made to have two functions per
year for new memibers in an effort to keep interest up and cultivate
leadership. Discussion was all positive and approved by
acclamation. The Chair of Recruitment and Retention will be
responsible for organizing the functions.

oKara Moore and Jay Harington are on the Task Force for
Redistricting, Action is possible at the July HOD at GDA Annual
Session ,Grove Park Inn.

eNew Business: Motion made, seconded, discussed 1o include active
duty military personnel at all future CDDS functions for a meals fee
only, approved by acclamation.
Teledentistry briefly discussed. It will be discussed at July HOD in
Asheville.
Kara Moore noted that GDA Office is frying to work with non-renewing
Dr's to keep GDA membership at a high level.
Pres Holliday noted that when notice comes out for the 150th
Anniversary Mtg in Asheville NC, pre-register and sign up for the
meeting to get the best rates.

Meeting adjourmned 9:05pm

Respectfully submitted,

Don Benton

4128 Arkwright Rd. Ste.B, Macon, GA 31210-1707

478.475.1980 Voice 478.475.5654 Fax 478.960.0287 Mobile

TREASURER'S REPORT amssos oy

Balance as of last Report, May,.2009 ............................... 11,720.40
Withdrawals
Macon Letter Svc. May Mtg. Mailout/Postage.........c..cccccevueeueene 576.01
Idle Hour CC, May MEg.....cccocerirereeiiienieneneeeneeeeeeeeeene 2,521.74
New Dentist Reception Disbursements..............ccccceueirininenn 543.04
My Office Products, Labels..........cccceoveieviiniinieniiiinicnienieenee. 44 .49
Deposits
May Mtg RECEIPLS .....ooveruiriienieieietetete ettt 1,577.00
GDA Late Dues Receipts........ccccoevvererenereneenieneenrenienrenennes 1,288.75
Caulk/Dentsply/Patterson Support, NDR ..........c.cccccoiniiiinnns 300.00
BalancCe .......ccoooovviiiiiiiiiiii 11,200.87
Money Market AcCt..........cocoveiiiviiiieninininereeeeeeeeeeeeene 4,993.52
Respectfully Submitted,
Don Benton

4128 Arkwright Rd. Ste. B Macon, GA 31210-1707
478.475.1980 Voice 478.475.5654 Fax 478.960.0287 Mobile
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W% Colendor of Events e

September 17 - Meeting-GDA Officers - Brickyard at Riverside

November 12 at Idle Hour Country Club. The topic will be Practice
Transitions and Practice Management.

Friday November 13 from 9-12 CONTINUING EDUCATION! at
Central Georgia Technical College we will be having a CE for dentists
and all of their staff. It will be 3 CE's. The topic will be Practice
Management for the entire office. There will be more information to follow.

December | - Legislative Reception - Brickyard - 7pm

Guest Editorial
This compilation of Ty lvey's articles on Inflation/Deflation
and Bankruptcy of dental economics was published in the July
2009 edition of the Journal of the Alaska Dental Society
webposted here:
http://www.akdental.org/newsletters/july09.pdf

IS DENTAL MANPOWER INFLATION LEADING TO
PROFESSIONAL BANKRUPTCY? BY TY IVEY

Today’s topic is inflation. It is the buzz word that the talking heads are
inserting in their shows to make sure that if you weren't scared already, you
will be now. Why?2 Inflation!!! If you didn't lose your shirt (aka your 401K
plan and other pension assets) in the last 18 months, you are to be
congratulated and envied. But now some of the talking heads are telling
you that if you have cash it is going to be eaten alive by the ravages of
inflation. Of course, some of the other talking heads are talking about a
bout with inflation followed by a long run of deflation. Others not to be
ignored are singing “Happy Days are Here Again.”

Now, let’s take the words inflation and deflation and use them in a
different context. When it concerns the likes of 401Ks and retirement
assets, the dentists that we know who are the most concerned are the grey
heads like me (OK bald heads). In this new context it is the young guys
who need to pay close aftention. The classification of young guys (and
gals) should be defined as how you remember the 1980's. If you
graduated from dental school in 1990 and are 44-years-old or younger,
you won't remember them the way those of us who are 55 or older do. If
you're between 45 and 55, you can decide where you fit in this equation.
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Unless you've been on Mars for the last five years, you know what |
think about the Alaskan DHAT (Dental Health Aide Therapist). However,
when the ADA settled the lawsuit with the Alaskan Native corporations,
the genie was out of the bottle. Organized dentistry gave up exclusive
rights to the scope of practice that allows us to practice dentistry. Then
the ADA with its Community Dental Health Coordinator (CDHC) and the
American Dental Hygiene Association (ADHA) with its Advanced Dental
Hygiene Practitioner (ADHP) began to compete to decide which
organization could create and market a mid level provider to solve the so
called “access to care” problem. The ADA in its wisdom crafted the
CDHC after much hoopla in the House of Delegates. This was suppose
to both help the access to care problem while not giving away too much
of the dentist’s scope of practice. The ADHA used the situation to create
a true junior dentist much like the DHATs in Alaska.

In a letter to the ADA Board of Trustees in 2006, | pointed out that if

we were going to solve the access to care problem, we needed to train
more dentists in this country. Forget the details; | was summarily
dismissed with copious amounts of laughter. The ADA said that it would
be a problem if we created more dentists. | countered with the fact that it
doesn't matter what you call someone if they perform dentistry, it amounts
to the same increase in dental manpower. Now depending on your point
of view, creating more dental producing units could be considered
manpower inflation.
The point is that in Alaska the US Public Health Service is training
preceptor dentists (DHATSs) as we speak. In Minnesota, the legislature has
decided to train something that looks like the ADHP (think junior dentist)
[See the ADA NEWS, March 24] and in Maine they are working on their
own version of the ADHP (think more junior dentists). In the ADA NEWS,
March 10, 2009, there was an article detailing the plans for five new
dental schools which are to be added to the two already being build and
the plans for the MCG (Medical College of Georgia School of Dentistry)
expansion which will increase the class size by 80% (Thank you Gov.
Perdue — the original plans called for far fewer new students in the
increased class size).  That amounts to about eight new dental
schools. Amazing, when you consider that after the debacle that was the
1980’s when new graduates couldn't find a place to practice, we only
closed seven schools. Now we are going fo open eight dental schools
and create mid level providers. That ladies and gentlemen is manpower
inflation.

So what happens when you create manpower inflation in today’s
world2 Well, let's remember the 1980’s for a minute. PPO’s proliferated
and the insurance industry began to take control of dentistry. Fortunately,
we closed some schools (manpower deflation), the economy took off in
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the 1990’s and a dentist could make a living. Now, the economy is in
the tank and all across the country, we hear stories of business prob-
lems. So what do you think is going to happen in an economy that is
inflationary (printing lots of money with no base) leading to deflation (a
situation where costs are depressed). In the case of ADA Corp, we have
a situation where the world is creating more dentists and “junior den-
tists” (manpower inflation) and the insurance industry and the government
are determined to solve everybody’s health needs (income deflation)2

Perhaps | am over reacting, but you take the words inflation and de-
flation and work with them a little and see what you come up with this
time next year when you prepare for April 15th. Maybe we will move
April Fool’s Day from the 1st to the 15th.

You may deduce that the ADA has lost its mind and is acting like the
US Congress. That argument can be made. But remember: You need
the ADA. If you don't like it, get involved and change it. Like the US
Congress, it is the only act in town unless you plan to move to New Zea-
land and Australia where dentistry is already socialized to a large ex-
tent. Then you will not have any need for the ADA or the US Congress.

Bankruptcy is another event were hearing a lot about today, as
Chrysler is already bankrupt and GM is on the brink with stock at $1.61
as of this writing. So one asks, what does bankruptcy have to do with the
American Dental Association?

Let's ask how AIG, Lehman Bros. and Chrysler arrived at bank-
ruptcy. Publicly traded companies are led by extremely wealthy and very
bright people. The members of their boards of directors are, in their own
rights, titans in their respective fields. The company (let's use GM) pays
big salaries to these board members. They meet in posh surroundings
and no expense is spared to make sure that these GM board members
can come together and make decisions for this car giant, using all of
their corporate brainpower to make General Motors a great company
with a great product. So, when the Chrysler Corporation wakes up bank-
rupt and General Motors nearly bankrupt, whom should we blame?2 Five
Star Dodge in Macon, Georgia? The guy in Detroit who attaches seats
to the chassis? The lady in Fitzgerald, Georgia who makes batteries to
start the engines? These are just everyday people doing a job. The
board of directors of GM had the benefit of a previous bankruptcy by
Chrysler. There is a clear assault from the Japanese auto industry on
GM'’s markets. GM's directors collectively have countless years of indus-
trial experience available to them. Their job is to put these pieces of in-
formation to work for the benefit of General Motors Corporation and its
stockholders. And yet, Chrysler is again bankrupt and GM is about to
follow.
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How does bankruptcy apply to our “corporation” — The American
Dental Association? First let us ask, who are the stockholders? There are
two classes of stockholders, those who hold common stock and those who
hold preferred shares. Common stock holders are the average dues-
paying members of the ADA. They receive dividends and stock
appreciation. They prosper economically when the ADA interacts properly
with the various forces affecting the dental profession; such as overseeing
insurance intrusion, watching CODA, lobbying Congress appropriately,
etc. The common stock holders also receive value from camaraderie at
meetings, state and national association staff support, the opportunity to
insert their own opinions into the process through serving as association
volunteers and much, much more. Of greater importance is the fact that
Common stock holders (unlike preferred shareholders) have voting rights.

The preferred share holders are the dentists in this country who are not
members of the ADA. They receive a prearranged interest payment from
the activities of ADA Corp, but they do not have a vote and they cannot
participate in organization decisions. However, it should be clearly
understood that both common (members) and preferred (non-members)
are affected by the actions of the Board of Trustees when decisions are
made that affect dentistry.

| believe we are a General Motors equivalent. We are almost
bankrupt and our survival as a relevant corporation is doubtful at
best. Why, you might ask, is this the case? Here is my opinion. In July
2007, the ADA Board of Trustees seftled the lawsuit with the Alaska Native
Tribal Consortium and abandoned the defense of the Scope of
Practice.  This opened the door to alternate pathways to practicing
dentistry because the ADA had signaled that they would not defend the
Scope of Practice.  In April 2008, the Board of Trustees of ADA Corp
fired the Executive Director (CEO) of ADA Corp. This decision was way
overdue (in my opinion). Still the Board of Trustees was divided on the
issue and the flash point, if you believe the rumors, was a very trivial
matter.

ADA has been pressured from many fronts and space does not allow
us fo bring new readers up to date. Let us list a few of our national
concerns: access to care, dilution of the scope of practice led by the US
Public Health Service through the creation of mid-level providers such as
the Alaskan DHATs, continued efforts of the American Dental Hygiene
Association (ADHA) to create junior dentists from their ranks, and an
ongoing assault from the insurance industry to control all aspects of health
care. So in this environment of attack from without, you would think that
the ADA Board of Trustees would have moved rapidly to find an executive
director who would support the scope of practice of the general dentist in
this country and support the educational system that developed our model
of dental care that is the best in the world.
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Now, let me make something very clear, | hope Dr. O’Loughlin, who
was hired as the new Executive Director of the ADA over a year after the
firing of the previous executive director will be a wonderful executive
director of the ADA. But, | would like to pose three questions for her and
the average dentist in this country to consider:

1 — Do you care if high school graduates with 18 months of training are
allowed to prepare and fill teeth, place chrome crowns and perform
“simple” extractions?

2 — Do you believe that insurance companies such as Delta Dental are
acting in the best interest of either the patients or the average practicing
dentist2  To give credit where credit may be due, rumors are that Dr.
O’Loughlin left Delta Dental for being too dentist friendly.  And,
3 — Do you believe that public health dentistry, with its support of mid-level
providers and teledentistry (that topic will be discussed later) is going to
strongly support the scope of practice of the average mainstream dentist?
These are but a few of the questions that you must ask if you are paying
attention to your future in dentistry today.

Back to the ADA, we must reflect on the notion that appears to have
become embedded in the thought processes of its Board of Trustees. The
notion was that the ADA needed a denfist to serve as its executive
director. The last two have been dentists. They have pushed dentistry to
follow medicine’s pathway and to embrace the concept of mid-level
providers. Their rationale: If we don't do it ourselves politicians will do it to us.

So have we selected the right type of leader this tfime?
If the House of Delegates (all dentists) is the ruling body and the Board of
Trustees (all of whom are dentists) the interim policy makers, and the
selectors of the executive director, why does the ED need to be a dentiste If
it is such a good idea, why have we forced the last two out?

Again, | hope Dr. O’Loughlin saves the day for dentistry, but there are
those who wonder if any dentist, let alone a Harvard Public Health grad
and past insurance company director is the right fit for the ADA at this
time. Should we have been looking for an ED with business and political
sense who will take direction from the BOT2 And should the BOT be
taking more direction from the House of Delegates. And should all of the
above be taking more direction from (and interest in the opinions of) the
common shareholders — you and me?

If we wake up one day soon and find that ADA is bankrupt (meaning
that we the stockholders have lost our most valuable asset — control of the
scope of practice), then we will ask “who is at fault”2 In my opinion, with
recent actions of the ADA as our benchmark, the Board of Trustees must
decide it is time fo protect its Common stockholders and make some new
plans for saving the ADA Corp from bankruptcy. The recent actions of the
current ADA Board are woefully similar to those actions of the Boards of

Chrysler and General Motors. ﬁ
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